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Learning Targets

Understand two types of Mindsets

Understand factors that are influenced by 
Mindsets

Learn 6 strategies to support a Growth 
Mindset



Mindset Survey

Do you 

agree or 

disagree?

Disagree

A lot

Disagree Disagree 

A Little

Agree 

A Little

Agree Agree 

A Lot

No matter how 

much 

intelligence  or 

ability you 

have, you can 

always change 

it a good 

amount.

1 2 3 4 5 6

You can learn 

new things, but 

you cannot 

really change 

your basic 

amount of 

intelligence

6 5 4 3 2 1



Disagree

A Lot

Disagree Disagree

A Little

Agree

A Little

Agree Agree

A Lot

I like school 

work best 

when it makes 

me think hard.

1 2 3 4 5 6

I like school 

work best 

when I can do it 

really well 

without too 

much trouble.

6 5 4 3 2 1

I like school 

work that I’ll 

learn from even 

if I make a lot 

of mistakes.

1 2 3 4 5 6

I like school 

work best 

when I can do it 

perfectly 

without any 

mistakes

6 5 4 3 2 1



Disagree 

A Lot

Disagree Disagree 

A Little

Agree

A Little

Agree Agree

A Lot

When 

something is 

hard, it just 

makes me want 

to work more 

on it, not less.

1 2 3 4 5 6

To tell the 

truth, when I 

work hard at 

my schoolwork, 

it makes me 

feel like I’m not 

very smart.

6 5 4 3 2 1



Fixed vs. Growth??

8-16  Intelligence is fixed – it doesn’t change much.  If you can’t perform perfectly, 
you’d rather not do something.  You think smart people don’t have to work much.

17-24  You lean toward thinking that intelligence doesn’t change much.  You don’t 
want to make mistakes and you don’t like to put in much work.  You may think 
learning should be easy.

25-32  You aren’t sure if intelligence or abilities can change.  You care about grades 
and learning, but don’t really want to have to work too hard at it.

33-40 – You think intelligence is something that can increase.  You care about learning 
and are willing to work hard.

41-48 – You are sure that you can increase your level of abilities by learning - and you 
like a challenge!  The best way to learn is to work hard and you don’t mind making 
mistakes while you do it.



Characteristics of Individuals with a 

Fixed Mindset

• They need to feel superior or special.

• They believe that if you have to work at 

something, you must not be good at it.

• They believe that effort is a reflection of low 

talent, ability, or intelligence.

• Everything is about outcome.  If you fail or 

you are not the best, it’s all been wasted.



Characteristics of Individuals with a 

Growth Mindset

• Their goal is mastery and learning.

• They create their own learning goals.

• They are willing to try new things.

• They recognize that effort is necessary.

• They use effort to overcome challenges.

• They enjoy learning.



Two Mindsets



Factors that are

Influenced by Mindset

Goals

Responses

Effort



Goals:

What we aim for



For Some…

Goals = Performance/Outcome

• Those with a FIXED MINDSET tend to create 
PERFORMANCE or OUTCOME goals. 

• They believe that a person’s POTENTIAL can 
be MEASURED. They aim to receive validation 
from others.

• Both success and failure cause ANXIETY.



For Others…
Goals Measure Learning

• Those with a growth mindset tend to create 
LEARNING goals.

• The goal is MASTERY and COMPETENCE.

• Creating goals for learning has shown to 
INCREASE PERFORMANCE and enjoyment and 
decrease negative emotion.



Responses: 

How we react to events



For Some…

Helplessness

When faced with failure or challenge, people 
with a FIXED mindset:

• do not pay attention to learning information

• get depressed, become de-energized and lose 
self-esteem

• under-represent past successes and over-
represent failures (pessimism)



For Others…

Mastery 

• Pay attention to learning information, and so 
do better on future tests.

• Try out new ways of doing things.

• Use self-motivating statements such as “The 
harder it gets the harder I try.”

• When faced with tests which are impossible 
to pass they will factor in  other reasons and 
not blame their intellect (e.g., “This test is 
beyond my ability right now.”)



Effort

• Those with a fixed 
mindset view effort as a 
reflection of low
intelligence.

• Hard work means I don’t 
get it and I’m not smart.

• Effort = lack of ability

• Those with a growth 
mindset see effort as a 
necessary part of success.

• They try harder when 
faced with a setback.

• Effort = success.

• They use effort to 
overcome difficulty.



Mindset Rule #1

Fixed Mindset 

Appear intelligent, talented, or capable at all costs!

The main thing I need to do at school is 

to show how good I am.

Growth Mindset

Learn, learn, learn!

It is more important to learn new things than to get 
the best grades.



Mindset Rule #2

Fixed Mindset

It should come NATURALLY.

If I work hard, I don’t feel smart.

Growth Mindset

Work hard, effort is the key to success.

The harder you work, the better you will 
become at it.



Mindset Rule #3

When difficulties occur:

Fixed Mindset

Conceal mistakes

‘I’m stupid.  I’ll never be good at this!”

Lose focus

Panic!

Give up and feel helpless

Growth Mindset

Confront deficiencies

Learn from errors and try new strategies

Focus on improvement by paying attention to information 

that will help them do better the next time.



Changing Mindsets

What can we do?



Are you offering judgments about permanent 

traits  or messages about a student’s ability to 

grow and to change?

When a student makes a mistake, does your 

feedback help them understand how to fix their 

mistake or does it label or excuse them?

Consider the Messages we 

Send to Children



Praise

We need to carefully consider the praise that we 

offer to children and whether it will lead to a 

growth or a fixed mindset.



Praising Ability



Praising Effort



Praise for a Growth Mindset

“I can see that you really understand how to do 

________.”

“That homework was long and involved.  I 

admire the way you concentrated and finished 

it.”

“How did you figure that out?”

“You have really been putting in a lot of practice 

and your improvement shows it.”



“How many ways did you try it before it turned 

out the way you wanted?”

“That looks like it took a lot of work.”

“Are you pleased with what you did?”

“What did you learn from this assignment?”

“What did you learn that surprised you?”



What to Praise

Effort, struggle, 

persistence despite difficulty

Strategies, choices

Choosing difficult tasks

Learning, improving



When Children were Praised for Effort

Enjoyment continued

Persistence continued

Performance improved

Only 1 individual lied about their score

90% created their own learning goals



When Children were Praised for Ability 

Enjoyment decreased

Persistence decreased

Performance declined

40% lied about their scores

66% created performance goals



Good Feedback is Important

Constructive criticism is necessary if we want 

people to develop and learn.

Praise is not a villain – praising for the effort and 

the process will help the person become more 

motivated and ultimately more resilient.





Teach about the Brain

• The brain is like a muscle – it gets changes and 
gets stronger as you use it.

• Scientists have shown that the brain grows 
and gets stronger as you learn.

• When you learn new the things, the brain 
forms new connections which multiply and 
grow stronger.

• You are in charge of your brain.  You can help 
it grow by using it the right way.



Evidence from Neuroscience

• Rats in a rich environment have heavier 
brains, by 10%, than those in a boring 
environment.

• Taxi drivers have bigger areas which deal with 
3D space – the hippocampus - than non-taxi 
drivers.

• Musicians have a larger auditory cortex.



Brainology

www.mindsetworks.com



Model a Growth Mindset

Express frustration

Think aloud and create a plan

Follow through on your plan

Reflect



Offer Stories and Examples of Others 

who Model a Growth Mindset

Olympic Athletes

Musicians, scientists

Michael Jordan’s Nike “failure” commercial

Characters in literature



Provide Opportunities to Write

and to Learn about a Growth Mindset











Teach Parents about 

Growth Mindset



Our math conferences may be a little different than 
some student-led conferences. The students will not 
be sharing perfect work or even their best 
work. Instead, they will share extremely challenging 
work. This work is also work that the students self-
assess and, for the most part, they were brutally 
honest. Therefore, you can expect to see some work 
which has low scores. The beauty of this work is that it 
represents effort in the face of challenge, hard work 
and the ability to persevere, and improvement in the 
ability to express oneself. These are all skills with 
which Advanced Learners can struggle. When I 
comment on this type of work, I focus more on the 
effort and less on the result. Studies show that this 
type of feedback encourages children to bravely 
attempt the difficult instead of playing it safe with only 
those things which one can easily master. 

» Peggy Koenig Advanced Learning Teacher, Oregon



Promoting a Growth Mindset

• Praise for strategies, effort, and processes rather than for 
intelligence or ability.

• Teach students of all ages about the brain and it’s potential for 
learning.

• Model a growth mindset.

• Share stories about adults who have succeeded with effort.

• Create opportunities for students to write or talk about their 
growth mindset experiences.

• Teach parents about growth mindset.



A Growth Mindset…

� helps students to be motivated.

� creates confident students willing to 

take on challenges.

� can be learned at anytime.


