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Caveat for Alignment Document
Tool with multiple uses:
· To educate personnel about the parameters of gifted programming and gifted programs
· To align with the Gifted standards with Danielson domain
· To evaluate a district program
· To act as a self-review 
· To provide a guide for a conversation with administrators
· To guide the writing of the PPG
· To channel the thinking toward writing the SLO
· To prioritize tasks for individual gifted personnel
Teachers mean all staff
It is difficult for one person to accomplish all tasks. Note the mention of fte and # of buildings served at the top of the alignment document.  
